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Contributing to the movement

142 National, state, and local multi-sector initiatives addressing public health

37 Million people served because of system and policy change

850+ Ideas of ingenuity in the making

600+ Leaders “paying it forward” beyond outcome successes

The Center for Health Leadership and Practice delivers the only multisector, practice-based program with national 
reach and evidence-based effectiveness at an individual, team, and community health impact level.
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Collaborative leadership for a new health environment
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Why we do this work
EVERY 12 MINUTES SOMEONE IN AMERICA DIES FROM AN OPIOID OVERDOSE.

California in 2017:

• 2,196 opioid overdose deaths
• 429 Fentanyl overdose deaths (57% increase from 2016)
• 4,281 opioid overdose ED visits
• 21,787,042 opioid prescriptions 

Source: California Opioid Overdose Surveillance Dashboard
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What are we doing to get to 
zero overdose deaths?

PREVENT new starts 
(safer prescribing; upstream prevention and 
education)

MANAGE pain safely
(alternative pain therapies; tapering)

TREAT addiction
(access to medication assisted treatment in 
jails, primary care, hospitals and EDs)

STOP overdose deaths
(harm reduction via naloxone and syringe 
exchanges)

The California 
Landscape
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Scale

Greater reach than any 
other opioid safety network 
in the country—our work 
covers more than 85% of 
California's population, or 
almost 33 million people. 
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Increasing Access to MAT
Implementing Academic Detailing

Promoting Adoption of Safe Prescribing Guidelines
Using Opioid Safety/Surveillance Data at Local Level

Promoting healthy pain management/alternatives to opioids for 
managing chronic pain 

Implementing Naloxone Distribution Site(s)/Systems
Increasing Public Awareness of Opioid Safety

Implementing Local Policy Changes

In progress or completed

Not started or no current activity
Planning Stage

Coalition Activities
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IMPACTLowered opioid supply:

• 80 urgent care centers engaged to 
implement safe prescribing guidelines in 
Los Angeles County

• 64 pounds of medication collected 
through takeback program in Mendocino 
County

Increased access to treatment:

• 29 physicians and allied health 
professionals trained to prescribe 
buprenorphine in Alameda and Contra 
Costa Counties

Prevented overdose deaths:

• 100 overdoses reversed by law 
enforcement in Placer and Nevada 
Counties
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More effective 
in 
implementing 
local opioid 
safety 
strategies

What impact have you seen from 
your team’s participation in the 
Accelerator Program?

Strengthened 
or broadened 

coalition 
partnerships

More effective 
coalition 

leadership 
and 

management

Clearer vision 
and focus

Improved 
coalition 

performance

95% 87% 86% 96% 95%
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“We were operating in a vacuum. Together we 
have a multiplied effect.”

—Coalition leader, San Luis Obispo County
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www.healthleadership.org

Contact:
Karya Lustig
Deputy Director
510.285.5555
klustig@healthleadership.org


