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Each partner uses their unique skills to do their part:

differentiated but coordinated activities
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Behavorial Health Today
Emergency Crisis Care System
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Shorter Lives, Poorer Health, and Higher Cost

5X Higher rate
of
s DOspitalization

3X Higher rate
of ED visit



Population-Based Behavorial Health
From Crisis to Chronic Care

Present Future
CRISIS
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San Diego County Chronic Care Model.
Regionally distributed Aubs and Networks




Hub and Network Model:
Outcomes in support of the Triple-Aim

Population Health Long-term reduction in:
e Jail stays
« Homelessness
=)
Near-term reductions in:
 Emergency department visits
 Inpatient bed stays

Experience of Per Capita Cost
Care
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Chronic Care Model:
Regionally distributed partnerships




Care Coordination

Data Integration

Workforce
Development

21



Activities to Support Creation of Network
Services

« Crisis Stablilization Units
* Integrated Outpatient Care with FQHC
« Supportive Housing
« Home and Community based
supports
« Care Coordination



Looking Ahead: Creating Value-Based BHS in Pop Health Setting

Workforce
Development
Data/EMR Rates &
Integration Incentives

Local/State Ecosystem
Investments Optimization
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From Emergency Crisis Care = Chronic
Health Care - Population Primary Care

CHRONIC & CONTINUOUS

CHRONIC & CARE
CONTINUOUS
CARE

PREVENTION PREVENTION



Visit LiveWellSD.org
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