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A QUESTION WAS RAISED…
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OUR VISION
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ACTION FRAMEWORK

TOP 10 LIVE WELL SAN DIEGO INDICATORS
Life Expectancy
Quality of Life Education

Unemployment 
Rate

Income

Security
Physical Environment

Built Environment

Vulnerable Populations
Community Involvement
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STRATEGIC ALIGNMENT

Each partner uses their unique skills to do their part: 
differentiated but coordinated activities



PARTNERSHIPS FOR PROGRESS



OPTIMAL HEALTH AND WELLNESS



Our First Use Case “3-4-50”



LOVE YOUR HEART



HEART HEALTH
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http://www.sandiegouniontribune.com/news/health/sd-no-heart-study-20180904-story.html



SCHOOL BASED PROGRAMS TO 
INCREASE PHYSICAL ACTIVITY 



CHULA VISTA ELEMENTARY SCHOOL 
DISTRICT BMI MAPS



RESOURCES FOR SCHOOL 
DISTRICTS





Behavorial Health Today
Emergency Crisis Care System

CRISIS 
SERVICES

PREVENTION

CHRONIC & 
CONTINUOUS 

CARE



Shorter Lives, Poorer Health, and Higher Cost
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5X Higher rate 

of 
hospitalization

3X Higher rate 

of ED visit



Population-Based Behavorial Health
From Crisis to Chronic Care

CRISIS 
SERVICES

PREVENTION

CHRONIC & 
CONTINUOUS 

CARE

CRISIS 
SERVICES

PREVENTION

CHRONIC & 
CONTINUOUS 

CARE

Present Future



San Diego County Chronic Care Model: 
Regionally distributed Hubs and Networks 
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Hub and Network Model: 
Outcomes in support of the Triple-Aim
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Long-term reduction in:

• Jail stays

• Homelessness

Near-term reductions in: 

• Emergency department visits 

• Inpatient bed stays
Experience of 

Care

Per Capita Cost

Population Health



Chronic Care Model: 
Regionally distributed partnerships



Care Coordination
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Data Integration Workforce 
Development



Activities to Support Creation of Network 
Services

• Crisis Stabilization Units

• Integrated Outpatient Care with FQHC

• Supportive Housing

• Home and Community based 

supports

• Care Coordination



Looking Ahead: Creating Value-Based BHS in Pop Health Setting 
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Workforce 
Development

Ecosystem 
Optimization

Local/State 
Investments 

Data/EMR 
Integration



From Emergency Crisis Care → Chronic 

Health Care →Population Primary Care

CRISIS SERVICES

PREVENTION

CHRONIC & CONTINUOUS 
CARE

CRISIS 
SERVICES

PREVENTION

CHRONIC & 
CONTINUOUS 

CARE



FOR MORE INFORMATION VISIT: 
LIVEWELLSD.ORG

Any Questions?
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Visit LiveWellSD.org


