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Engagement That Matters



A Simple Definition

ENGAGEMENT:
• Participation
• Sharing
• Involvement
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A Question to Ponder:

When you think of 
POSITIVE engagement, 
what are examples that 
come to mind from your 

career?



A Positive Engagement



A Question to Ponder:

When you think of 
NEGATIVE engagement, 
what are examples that 
come to mind from your 

career?



Engagement Requires Openness and Listening



What’s the Goal?

The goal of good engagement in behavioral health services is to serve 
people in our communities that are diagnosed with mental health and 

substance abuse challenges 
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at the right time, 
in the right place,

with the right treatment
so they can recover and thrive.



Who are the Players?
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Consumers
and

Families

Peer Groups

Physical 
Health

Providers

Behavioral 
Health

Providers

Social 
Services

Law 
Enforcement

Schools



A Case Study from Tennessee



A Case Study from Tennessee

1. Identify the players

State Mental Health Institutes
Community Crisis Services Providers

Hospital Emergency Departments
Emergency Department Physicians



A Case Study from Tennessee

2. Identify their roles



A Case Study from Tennessee

3. Establish avenues of engagement



A Case Study from Tennessee

4. Establish goals for engagement



Another Lesson in Engagement





Questions?

Never doubt that a small group of 
thoughtful, committed citizens can change 

the world; indeed, it's the only thing that 
ever has.

- Margaret Mead
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