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* To better understand the inadequacies of the
traditional response to behavioral health crises.

* To appreciate that 988 & Crisis Now Model offer a BH
crisis care system on par with 911.

* To learn about the system alignment issues that' heed
to be addressed to realize a BH crisis care system.
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= Qver 47,000 thousand Americans will die from suicide this year

= Today, thousands of Americans will ask for help to resolve their crisis &
most often the 15t responder is law enforcement (LE)

= The Criminal Justice System is referred as the country’s de facto BH system

- 54% -

Est. 20,000 tAMMSR000 ED Visits Per Day
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The State of Crises
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The Impact on Law Enforcement

 10% is spent responding to & transporting those with SMI
e Average distance to transport a BH crisis to a medical facility is 5
times farther than transporting to jail
* Nationwide, $918 million was spent on transporting those with M
* Time spent transporting those with SMI - 165,295 hours, or more
than 18 years. J
ental lllness

Road Runners: The Role and Impact of Law Enforcement in Transporting In uals with Sever

(May 2019) — Treatment Advocacy Center
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The Impact on Law Enforcement

e 21% of time is used to respond to & transport those with SMI
 ED onboarding is almost 2.5 hours longer than transporting to jail
* Must wait 72 hours or more until a psych bed becomes avai
* Atotal of 5,424,212 miles driven transporting those with SMI —

equivalent of driving the equator more than 217 times

”‘
iduals with Severe

&

Road Runners: The Role and Impact of Law Enforcement in Transporting In tal lliness

(May 2019) — Treatment Advocacy Center
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Criminal Justice System is Traumatizing

* Pre-arrest circumstances
* Arrest circumstances
e Disruptions in social networks
* Exposure to triggering stimuli
* Exposure to others with traumatic histories
* Exposure to others with antisocial & violent propensities & /
* Loss of control
 Humiliation
* Public exposure
* Fear of the unknown
*Pineals, 2015; Miller & Naiavits, 2012

Crisis Now: Transforming Services is Within Our Reach



¢ CRISISNOW COM

Trauma, Behavioral Health, Death
& Criminal Justice Early

Death
eHigh trauma exposure in juvenile Dl‘:;ﬁﬁf;'&
justice involved youth SoctalProblams
eHigh trauma for those receiving care in Adoption of |
psychiatric settings  Health Risk Behavior
eHigh trauma among individuals in jails Socll Emotional
& prisons & Cognitive Impairment
eHigh trauma, victimization, &
Offendlng’ SUD - a” |nterp|ay Disrupted Neurodevelopment
to biological & developmental
disruption

Social Conditions / Local Context
*Hodas 2004 Muesar et al., 1998, Lipschitz et al., 1999,

NASMHPD, 1998, SAMHSA 2015

Generational Embodiment / Historical Trauma

Conception

Mechanism by which Adverse Childhood Experiences
Influence Health and Well-being Throughout the Lifespan
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Core Community

Crisis Flow
(EDs, Police, Mobile)

200 persons

per 100,000 population
per month
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A Community-Based
Comprehensive Psychiatric
Crisis Response Service

Crisis Now

National Guidelines for Behavioral Health Crisis Care
Best Practice Toolkit

April 2005

o ——— -

An informational and
Instrectional Mosagraph

=

Prepared by the Techeicsl Asnuimance Colhboratve, Ine L0000
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National Guidelines for Behavioral Health Crisis Care
Best Practice Toolkit

DOWNLOAD
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A True BH Emergency Response System

Community-Based Facility-Based

Hospital Commun ity Peer 23 Hour

Peer Warm Crisi
Line & Crisis  Clinical Rapid Mobile Crisis Respite/ Urgent Ca
Navigators Answering Response Short Term

Service Residential

3

Contact | Support | Rescue
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Anyone, Anytime, Anywhere
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A Crisis Care Continuum beyond Stabilization

e Campus of Connection (integrated w/primary care & Rx)

* Crisis respite

* ACT & FACT

* |OP & OP

 Warm lines with chat & text; & supplemented by app technology
* Peer support & navigation

* Transitional housing

* Permanent Supportive Housing

e Supported education & employment
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Crisis Now Model — the Standard of Practice

e The current literature generally supports that crisis residential care is
as effective as other longer psychiatric inpatient care at improving
symptoms and functioning.

* |t also demonstrates that the satisfaction of these services is strong,
and the overall costs for residential crisis services are less than
traditional inpatient care.

SAMHSA News, “Guiding Principles of Trauma-Informed Care (2014). Spring,
Volume 22, Number 2. p.9.
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Crisis Now Model — It Works

Performance Context
e ALOS

* Diversion
e Conversion from involuntary

e Seclusion & Restraints Creating a
* PD Drop-off rates New Culture

of Guest

* PD Drop-off times

Engagement

* Cost savings
e Enhanced satisfaction
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CALL IF YOU CAN .
TEXT IF YOU CANT Wl

13m

Local, County,
and State Crisis
Lines

Annual Crisis Calls (US)
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Medical Emergency Mental Health Crisis
or &
Suicide Hotline

Immediate Danger
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g Status Statutory & § Financing

Quo Regulatory I Structure
ﬂ Mm ‘ Detrote.* . nic
AT Fragmentation <« |jcensure Medicaid crisis =
. Las ) 911 Peer support - Pprovider types
N Police ~ Involuntary Pay”f‘e”; by
| . . = episoae
Detention State/regional Codi::; R rates
ED onboarding call center Parity
IP vs OP Financing  safety net

Core Challenges & System Alighment Issues
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Rl International

Black/African-American %
National Average in Rl Geography @
Guests Served by Rl International

Penetration Rate

2.4x Higher
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Pty Geography
Q Distance
swme NO COVErage
o Diminished BH workforce
) Broadband access
Equipment
"™ Inequities
Disparities
Despair

Other Core Challenges
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Thank You!

Wayne W. Lindstrom, PhD
VP, Western U.S. / Rl International, Inc.

wavyhne.lindstrom@riinternational.com
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