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I More than organizations — together we’re a movement!

FREDLA is the only national association of family-run organizations dedicated solely
to children, youth, and young adults with mental health, substance use, and multi-
systems challenges, and their families.



Our work lies within & among 5 main areas that often
Intersect
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FREDLA: Engaging Families is Everyone’s Business!

Family-Run Executive Director
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Who else says that engaging families is important?
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Engaging Families

Research Shows Positive Outcomes!

federal resources among systems
v'Reduced out-of-home placements
v'Shorter LOS in residential care

v'Improves data for decision-making

v'More effective and efficient use of state and

v'Self-efficacy reduces over-reliance on services Child/YOUth

v Improves community tenure

v' Citizens exercise participation/voice

v Reduces disconnection from culture

v" Increases community awareness of
children’s mental health issues

v Improves ability to respond to
community needs

" Engaging
Families
Yields
Positive
Outcomes

Community

v" Increases enrolment

v' Strengthens engagement in
treatment

resources

v" Provides for reinvestment

v" Improves quality of care

v" Improves coordination of care

v" Permits better stewardship of
v" Produces return on investment

v’ Yields better clinical outcomes

Managed

Care

> Reflects the involvement of fathers

FREDLA

Earlier access to care

Improves child and youth adjustment, functioning and quality
of life

Faster recovery process for mental health & addiction issues
Decreased isolation

Reduces risk of mortality

Improves skills and functioning

Reduces rates of relapse, recidivism, and deeper engagement
with Child Welfare & Juvenile Justice

Improved achievement in school

Better overall social/emotional wellbeing

Reduced likelihood of maltreatment

Less likely for teen pregnancy

Less likely for incarceration as juveniles

Reduced infant mortality
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Improves stable living situation
Decreases parenting stress

Improves parent confidence

Improves access to social supports
Increases ability to navigate confusing
systems/services

Facilitates access to insurance
Reduced parenting stress for partners
Teen males who live with fathers are less likely to carry
guns & deal drugs

» Reduced sibling discord
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v'Earlier access to services

v'Improves quality of care

v'Improves clinical outcomes

v'Increases satisfaction of staff in their careers
v'Improves data collection (quantity & quality)
v'Improves client satisfaction with care
v'More successful involvement in care
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Over 50 Functions Families Can Serve Throughout Your System

* Inform system decision makers re service needs
and experiences with access to care

* Provide lived-expertise on policy committees

» Gather & provide data to inform procurement
efforts, state planning, and the insurance industry

* Host public policy events

* Inform legislative & appropriations decisions re
collective experiences of children & families

* Develop family events, etc.

* Families as consultants

* Evaluators

Link others to community resources
Coordinate community & cultural
discovery events

Engage the community in mental health
events

Resource development

Welcome back to community

Impact community culture & biases
Researchers

Inform medical necessity criteria
Outreach & enrolment

Care coordination team
Ambulatory follow up

Support engagement in treatment
Coordinate discharge planning & influence
continuity of care

Perform QA/QI functions

Advise MCO re experience of care

Train MCO staff to effectively engage families &
help them stay engaged

Coaching the workforce

Community

Child/Youth [

Participate on planning teams

Establish connection to community resources

Link youth & families to skill & resiliency building
activities

Identify or offer opportunities for social connections
Support the development of life skills

Develop community resources for specific needs

Roles &

 functions of

\ families & their
organizations

Managed
Care

FREDLA

* Preparation & support for team meetings

+ Coordinate meetings

+ Linkage to housing, employment and other
necessities

Information re insurance & waiver applications
Skills development

Educational & social supports

Navigation through confusing systems/services
Share knowledge about child welfare, education
and court processes

* Preparation & support for policy work

* Leadership training

* Mentoring families

Agency greeter, guide and perform intake functions
Partners in care coordination dyad — including ICC
Gather client satisfaction with care data

Gather info through focus groups, surveys, etc.
Support follow up & engagement

Support engagement pre, during & post OOH
Perform ambulatory follow up functions

Members of crisis response teams

Support agency readiness to engage families
Provide Workforce training

Serving on governance bodies & ad hoc groups
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A peek at the citations

www.fredla.org



http://www.fredla.org/
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THANK YOU
for joining today’s conver\sation!
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